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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (13 June 1969) FOR OT UT 698018 23 June 1969
SUBJECT: Senior Cfficer Debriefing Report: MG Melvin Zais, CG, 10lst

Airborne Division (Airmobile), Period 19 July 1968 to 25 May
1969 (U)

SEE DISTRIBUTION inNe Lol '
oy Taxe¥

1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U),
dated 4 November 1966.

2. Transmitted herewith is the report of MG Melvin Zais, subject as
above.

3. This report is provided to insure appropriate benefits are rezlized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be

interpreted as the official view of the Department of the Army, or of
any apency of the Department of the Army.

BY ORDER OF THE SECRETARY OF THE ARMY:
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as Colonel, AGC

Acting The Adjutunt General
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DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVHGC-DST 7 JUN 1968
SuBJiLT: Senior Officer Debriefing Report

Assistant Chief of Staff for Force Development
Department of the Army
Washington, D, C. 20310

1, Attached are three coples of the Senior Officer Debriefing Report
submitted by MG Melvin Zais, The report covers the period 19 July 1968
to 25 May 1969 curing which time MG Zais was CG, 101st Airborne Division
(Airmobils).

2, MG Zais is recormended as a candidate guest speaker at appropriate
joint colleges and service schools.

(D Wk

FCR THE COMMANDER:

1 Incl C. 0. WILSON
ie 17, ACC
3 ¢y wd DA Assistant Adjutant Generel

Regraded unclassified when
from classified inclosure, separated
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HEADQUARTERS 101ST AIRBORNE DIVISION
Office of the Commanding General
APO San Francisco 96383

AVDG-CG 25 May 1969

SURTCT: Senior Officer's Debriefing Repart (1Y)

Cormanding General

United States Amy, Vietnam
My AVHC-DST

APO San Francisco 96375

1. (U) Reference: JSARV Pequlation 1-3, dated 1 June 1967, Subject: Senior
O ficer's Debriefing Program,

2, {C) Gereral:

a. From 19 Julv 1968 to 25 May 1969, the 10lst Adrhorne DMivisicn undervent
major transformations in organization, operational conecepts and technicues, de-
ployment of major elements and support concepts. The Nivision's area of crera-
tion, onntered arownd the city of Mue, increased in size from an area 30 kilo-
reters in length alona the coast and ranging 40 kilometers inland towrard the
rowntaing to an area vhich nov extends 108 kilameters in length along the coast
and 70 kiloreters deep to the Laotian horder. Oporations were conducted aagainst
the anem's lines of camminication and hase areas in the mountains; initiallv,
however, the Divizien focused primarilv on the elimination of enemv forces in
the cuastal plains and the protection of population centers, allied lines of com-
minications, kev installations and the rice nroducing areas. With the virtual
~1idnation of orcanized VC forces from the omastal nlains throuch the comhined
clforts of the 101st Airbome DMivisicn, the lst ATW Division and ™ua Thion Sec-
tor foroes, the Division hedan to orient mare and more on Y main force units and
P in theivr base areas located in the mmintainaus junale area adjacent to the
naotian horder. 'This shift in operations was made pessible hy the significant
iwnravement in the onerational ability of the Peaional and Popular foroes to con-

trol the onastal plains and nopulated areas with only limited assistance frem the
Pivisimn,

b. (hanges in onerational carcepts and technicues have heen accompanied
the dewlomymnt of new suport ooncents resnonsive to the needs of tartical
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SUBRJECT: Senior Officer's Debricfina Repart (U)

comanders and the individual trooper. The conoent of acorlerated fire base

construction was deweloned to establish rapidly nev fire lases tn supnort oo

hat operations without losing the element of surprise. The conoept included

raprellina engineers into a romote juncle arca, constructing an 1.7 to brineg in .
heavwy equinrent and firing artillery cight hours later. E

c. Cacurrent vith its tactical onerations, the Mivision intearated a via- 4
orous civic action proaran throughout the populated arcas designed to exnloit
the sucoess of the camhat forees. These civic action activities vere an intea-
ral part of the overall pacification effort in Thua Thien Province. Thus, the
Division playved a major role in the rapid recoverv of the civilian pomilace
from the eneny's destructive 1962 1MT Offensive to a state of normalev thremch-
out. the Provinece. ;

3. (C) Cooperation and Coordination with AT Foroes: #

a. It becawe apparent from the earliest davs of nw comrand that in order
to insure a lastinc sucoess in our orcrations acainst the enemv forces in ™ua
Thien Province the troopers of the 101st Airborne Nivision must fiaht sicdne W
side with the G\ foroes., To this end cverv omeration of anv simificance wvas
a canbinéd ooeration with 101st Airborne Division wnits and 1st MM Division
and/or Province units. To insure close ocoordination 'S and A camand msts
re co-located for operatimns; and liaison was estahlished with the 1st AR
NMvision hnadmuarters and recimental headmuarters, Provinee headmarters and
gvnry district headmarters in Thua Thicn,

o Fudden et £

I "5 a result of these cabined ~fforts in oombat assauvlts, cormdon oner-
ations, moomnaissanon in force and arbushes, the Vietnamese foreces have devel -~
o trerendouslv. The 1st ARP Division is a hichlv nroficient, professional
fichtina force and fidhts alona side our troomers as emials; and thev are treatrd
as such, e Ynaimal Force comanies and Pesular Torce nlatoons, throuah their
close association with Division forens, aro no concuctina oovbat assaults and
omoratinag axtensively in the laslands without assistance. Pased on this sionifi-
cant imnroverent in canahility, the Vietnamese foress have ansumnd the nrimary
mwle in rrovidine securitv for the coastal plains and populated areas of Thua
Thion Provinoe.,

4. () Teconfiguration to Alrmobile Oraanization: The 101st Airborme Mvisien
vaz reconficured to the ainmwvbile concept hw USAFPAC Coneral Oxder dated 1 Tulv
162, The irpact of the reorganization frow airbome to airmobile was taken in
stride Yy the Division, ‘the Division had conducted manv heliborne assanlts nrior
w recciving its full camliment of aircraft. There were no major chanmes in or~
cratino nrocedures, rerelv an expansion of our capahilities. 7The increase in air-
craft has allaed the Division to react instantaneouslv to intelligence renmorts
and tn areatly exmand our sphere of influence and onerations,

2
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5. (C) Ainmvobile Operations:

a., Our airmobile techniques and tactics have ewolved from cur cobat on-
erations. With each succecding oreration we have gained experience, knowledoe
and confidence for future operations.

b. A major cansideration in our airmobile operations was weather. The
influence of weather and terrain on aimmcbiie plannina in the NMvision area
of operation was simificant, often heing the determining factor in where and
when operations would be conducted. The terrain with its triple canorw junale
and steep mantains, influenced the location of landina zomes and fire summort
hases.

c. The Division's airmobility facilitated cur numerous cordon onerations.
My airrohbility assisted oreatlv in the rapid implacerent of the hlod:ina and
maneuver forees, and in the swrweillance of the area of operations, thus facil-
itating the elerent of sumrise and ocontributing significantly to the success
of these oreratiems.

1
§
3

d. The airmobile force must have adequate artillery planned to suwmnrt the
scrme of mancuver, Aerial rocket artillerv is excellent in rost cases, hut
vhon utilized in tvinle canopv against hard targets such as reinforoed hunkers
its effectiveness is severelv curtailed. This has led to the concent of ac-
celerated fire Lase omstruction.

c. e rosupply of conbat forces in an aimobile enviromment led tn the uvse
of foruard staging aras to reduce heliconter hlade time hv truckine suwlies,
armunition and fuel as far forwvard 2s onssible. This oncept allowed the divi-
sion to maliec matimum use of its air assets for troon sumort,

f, ‘The 101st Pirberme Divinien has made the chance to airmohile conomnts
and, with these ner concepts and technimies, is defeating the WA foraes and
forcing their rctreat into Laos. The professionalism, trainina, an? exmerionce
of the Division is indicated hy the precision and organization of our covhat ae-
"Mlts An demenstrated in the recent Operation APAQITE SNOY! with five hattalions
Ssaulting,

5. () Personnel 'Mmidulenoe:

a, ‘e Division arrived in Vietnam ir Necerber of 1967 with over 10,000
anlicrs participating in Operation Naale Thrust. One year later the Division
can faon? vith the rotation of over 6,000 morscnnel,

b, Sinoce a large loss of personnel could also lead to a loss of expertise,
a nlan hal to be devised to make the transition as smooth as mossible, wvhile

3

CONFIDENTIAL



" e 1
e e .

CONFIDENTIAL

AVDG-CG
SURJLCI:  Senior Officer's Delriefing feport (U)

retaining the canbat effectiveness of the Division., ‘“he nlan encampassed

three main features: (1) Level off the denarting personnel to a steadv mm-
ber each day; (2) Replacauents would e reruested 10 days early to allow suf-
ficient time for travel, proocssing and trainina; and (3) The processing fa-
cilities would be augmented to expedite the transition. USARV indicated that
they could accamodate us with 200 replacements a day beginning ten days prior
1o the first large exodus. In the final review of the plan it was evident that
ti2 personal touch was lacking, the inpact of the functional system on the at~
titude of the men was extremely important to me as Division Commander, It was
Important that we give every courtesy possible and convey to each and everv de-
parting trooper zhe idea that his efforts and sacrifices vere apnreciated. To
this end, band conc.rts, movies, uniform shops and other personal services: were
made available. Award ceremonies werc held frecuently and qifts were aiven to
each departing trooper., ‘Thesc men left the command with dignity and pride in
having keen a Screaming Lagle. When the operation was over a total of 6,300
1en had been cutprocessed, and 6,000 men inprocessed in a period less than 30
days vithout loss of camwbat proficicncy.

7. (C) The 10lst Airbome Division lias sucorssfully met and defeated the Miorth
Vietnanese and Viet Cong Foroes in the onastal plains and in the remote mountain
areas. W have, in concert vith our Victhamese Allies, severely damaged the in-
frastructwe in Thua Thien Province and have greatly assisted in the reestahlish-
ment of government control in the area, The tenacity and fighting abilitv of the
"Screaminy Fagle" trooper has never been more severmly tested and his ability to
adapt to new concepts and principles has never heen more evident. The high rmo-
rale and efficiency of the indivicual reflects the training, discipline, and de-
votion to duty of the airbome trooper. I feel that a great neasure of owr suc-
cess vas duc to the placement of key individuals within the Division. The talent
I had available was outstanding anxl the results of the Division stem from that
talent, I an truly very § owl to have commande! this great division in combat.

5 Incl
1. Intelligcnce
2. Operations

3. Xbrinistration
4, logistics Operations
5. Civic Actions
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1. (C) LInemy Situation:

a. In July 1963, the 10lst Airbome Division faced an enemy force con-
sisting of 9 VA Infantry Pattalions, 2 Sapper Battalions, 1 WA Artillery

Battalion, and 7 local force companies. Frnemy forces were disposed as fol-
lows:

(1) Tri Thien e Military Region, the highest level ocontrol auvthority
in the ¢rea, was located in the vicinity of western Pase Area 114,

(2) The 803d Regiment leadquarters and its subordinate infantry hat-
talions vere located in Pase Area 114,

(3) 1The 9th kattalion, 90th Regiment was located in the Huont Tra
i'ountains in eastern Lase Area 114,

(4) ‘ihe Sth Regiment lieadquarters and its 3 subordinate infantry bat-
talions, 2 subordinate Sapper Battalions, and 1 subordinate artillery bat-
talion were located in their base areas south of the Mii Ke Mountains and
northwest of Leech Island.,

(5) 'The 4th Regiment with its 2 subordinate infantry hattalions vere
doployed in its traditional mountain base areas in Phu Loc (D).

(6) 'Te local force companies were operating in their respective dis-
tricts in the coastal plains,

(7) 1he 6th, 9%th, and 29th Reginents were unlocated follawing their
destruction and subscquent movenent intn laos after Tet 1968,

I'. In July, the encmy continued to avoid contact to refurhish from
rajor defeats vhich had been dealt him in the lowlands hy the 101st Adr-
sorne Division in ‘ay and June. ‘These operations had thwarted the enamy's
plan to re-occupy the city of lue and had driven him fram the coastal plains
rnorthvest and southeast of the Imperial City, into his mountaincus base areas.
Sacing the ronth of August 1968, troopers of the 101st Airbome Division and
3¢ lrigade, 82 Airborme Division, conducted operations in the mountains vhich
clarupted eneny supply activity and cost him heavy casaulties, Operation Som-
erset Plain, conducted fram 4~20 August 1968, disrupted the flow of material
through the A chau Valley and forced the 9th WA Regiment tn hastily withdraw
into its laotian sanctuary in Base Area 611. Fram 23 Auqust to 3 September
19€5, the 1-508 Airborme Infantry, 3d Bricade, 820 Adrbnme Division, ocon-
uucted a successful operation in the Piedmont region west of Leech Island
vhich routed tiw 5th WA Regiment lleadquarters from its base canp and resulted
in 189 encmy KIA, 3 Pi's, 685 IWC, and 46 CSWC.
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c. 1n September and October 1248, the 101st Adrbome Division developed
the "soft cordon" tactic and set a preceler.. for minimizing casualties suf-
fered by innocent civilians, 72is a result of the Vinh Loc Island Cordon oper-
ation, conducted from 10-20 September 1963, the enemy suffered 154 KIa, 370
Pi's (including 126 VCI), 176 T, 3 CSW, 56 Hoi Chanhs, and 58 civil de-
fendants, Subsequent "soft cordon” operations in the lowlands east of lue
and vigorously executed combined US and PF/PF operations in Quang Dien Dis-
trict also inflicted heavy casualties on the VC and W Infrastructure, The
€114, C115, Clle, €117, C118, ant Cl1lY local Torce companies, vhich had
strengths of approximately 169 men per conpany several months vrior to Tet

ity 04 ree o AR

1968 vere reduced to feier than 3u men., Additionally, the €3 Campanv, Phu

Ioc Nrmad Pattalion was reduced from a strenagth of 90-100 mon to a strongth

of approximately 30 ren, o« gl :
d, Iw's frav the 503d keaiment who vere cantured in Fcptem!_r'fﬁ; 1968, in- :

lecated that they were sufferine fraa a severe shgtage of rice and other
foodstuffs. 'This shortage prolably forced the (03 Neairent to withdras to

b 4

e. In mid-Cctober 1968, the enomy began to increase his resupply cffort
throughout Thua Thien Province. 'This activity reaked in late December 1962
and gradually diminished in Jamary 1969, The arca near the Ruong Puona Val-
ley vas developed as a rear services installation and trans-shipment point.
Additionally, eneny traffic was heavy along tle Rao 'rang River in Dase Area
114 and in the o fLal Piver - southern A Shau Valley area,

"f£. & series of light contacts in January and Februarv 1969 resulted in
captural documents identifying the 806th Rattalicn, €th Pegiment, and re-
vealed that the 6th Rogiment had returned to morthern Thua 'thien Provinece
anu planneu to attack allied installations in Phlong Lien and Quang Dien Dis-
tricts, to include Canp I'vans and An Lo Bricge, Intelligence acquired dur-
ing the first two weeks of Iebruary 1965 i1 .cated that the 806th Battalion
vas establishing a camo-liaison route fram the mountains to the loslands in
preparation for an attack, townver, ueration Chio Mapids inflicted heavv
casualties on the cneny and thwarted his plans to attack the coastal plains
rnortlwest of live City.

g. In other areas, tho cheny atternted to nove into the lowlands in late i
January and early l'ebruary 199, Proling attadis increased in late January j
150Y. ihe 4th and 5th Regivents increased rice aathering, reconnaissance, and |
prropaganda activities in the lowlands., lowever, these offorts vwere thwarted
Ly successful allied cordon operations and arbushes, As a result of these opera-
tions and previous friendly cperations, the civilian populace of Thua Thien
Provino: enjoyed the Tet lioliday and werc little affected by the enemy's
"Winter-Spring" Offensive,

b, Begimning in early llarch, the division initiated Operation Massachusctts 4
Striker which struck decp into the southermn A Chau Valley to disrupt enomv sup-

ply activity and destroy any enemy units operating in the area., In late March
and ecarly April, allicd foroes made several contacts with the 816th PRattalion,
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Jth Regiment from southwest of F3 Veghel to the A Shau Valley. MAs a result
of these oontacts, this battalion was rendered cambat ineffective. Orera-
tion ilassadwsetts Striker in the southern A Shau Valley destroyed supply
depots, training areas, and captured material and foodstuffs, to include
trucks, tons of rice, and mortar rouws.

i. This effort to interdict key LOC's vas extended to northvestern
(uang Nam Provinoe, the northern A Shau Valley, and the Ruong Ruong Valley
in April 1969. Large caches were found which disrupted any enemy plans to
rebuild his forces in Thua Thien Province and also disrupted the enemy's
planned offensive against Da Ming. In northwestern Quang Mam Province,
1-501 Airborne Infantry found a cache which included 13 Russian trucks, 1
Pussian scout car, and large quantities of munitions and medical and signla
cquipment. In the northern A Shau Valley, 2-17 Cavalry and 3-187 Airbome
Infantry, in late April 1969, captured more than 20 tons of rice, approxi-
mately 1200 mortar rounds, and 168 122mm rockets.

j. On the nights of 11-12 and 12-13 May 1969, the eneny initiated a
country-wide offensive. The enemy attacks inflicted casualties on two 10lst
Airborne Division fire bases; Bastogne, YC 622097 and Airborne, YD 355071,
lovever, the level of activity in Thua Thien Province was much lower than in
other areas throughout Vietnam,

k. 7he primary foroes remaining in the 20 were the 4th and 5th Regi-
rents, The 5th WA Regiment has been constantly kept off balanee and can-
not initiate large scale offensive action. The 4th Pegiment remained rela-~
tively inactive in his rear base areas. The 9th Regiment with only two ef-
fective battalions remained in the vicinity of the central A Shau Valley and
Base Area 611 in Laos, as did the 6th Pegiment. The local force conpanies
vere both ineffective and generally inactive.

1. WCI Activities: In Fekruary 1969, the VCI activity consisted mainly
of rice and tax collection and propaganda in preparation for a spring offen-
sive against the city of Hue. Terrorist activity remained at a lowr level
probally caused by the VCI's fear of alienating the populace. After a post
‘et lull at the beginning of idarch, VCI related incidents increased to near
the monthly average of 60-80 incidents, with the main emphasis on rice and
tax oollection, Northern and southern Phong Dien District and the Phu Bai
arcas were the centers of heaviest VCI activity. huring the period 20-21
-arcit, a cawkined cordon of the Phu Bai area was conducted by elements of
2-327 Airkorne Infantry and FF/PF units. This ocordon resulted in 10 VC/NWA
KIA, 21 PW's, 1 Hoi Chanh and 21 I¥C, During the cordon, 171 Detainees were
processed resulting in 5 VCI captured, 1 Civil Defendant (law violater), and
165 Imocent Civilians. In addition, miscellaneous equipment was destroved.
Cf the PW's captured, 4 were from the Reconnaissance Company, 5th NVA Regi-
ment. ‘'This cordon drastically reduced the Infrastructure's activities in the
arca for approximately 6 weeks, During the first two weeks in April, the Phu
Ioc District expericnoced a rash in terrorist activity whose purpose was ap-
parently two fold, One, was to decrease the impact of the hamlet and village
council elections in the district and secondly, to ensure thorough control of
the population during the sumer rice harvest., At the present time there are
an estimated 2300 VCI identified in 'Thua Thien Province by MACV standards,
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2. (C) TIntellivence (perations: o

a, ‘lhe early suwer nonths of 1968 saw a significant change in enemv
tactics. The MA multi-battalion operations in May 1968 were characterized
Ly attempts to sieze and hold areas on the coastal plains. As a conserquence
of the heavy losses resulting from this method of operation, the enemy vas:
forced to retreat to mountain base camps, leaving the tactical void filled
by local force elements and the Viet Cong Infrastructure. As a result of
this change in enemy tactics, corresponding modifications in US intelligence
efforts vere necessary. After the departure of the larger enemy units fraom
the coastal plains, intelligence collection efforts were directed primarily
against the VCI and assumed the characteristics of "police raids" in that US
Infantry units joined forces with Regional Forces and Popular Force elerents
to continuously patrol and search suspected unemy arcas. When a cordon was
formed around an area, blad: lists were utilized for screening the villagers.
Those lists were produced by a joint effort of 10lst Airborne Division, Mili-
tary Intelligence Detachrent; the 525 Military Intelligence Group, and Phoenix
personnel. Other than this activity, and an occasional engagement with a VC
cell or como-liaison element, significant contact vith the enemy was rare
during the nid-summer months.

b. While efforts on the coastal plains were directed toward the neutrali-
zation of the VCI, other forces attacked the enemy's jungle base camps. The
cover of the jungle, and rare instances of capturing PW's and the fleeting hut
deadly engagement on hidden jungle trails, forced a heavy reliance on the ool-
lection of intelligence by specialized means. Coordination betveen the Divi-
sion and the 521st River Division greatly improved the surveillance of the
coastal waterways in the Division AO. Patrol craft and Nivision night ohser-
vation device missions have resulted in an increasad surveillance of illicit
sampan traffic during the hours of darkness.

C. Air Cavalry Reconnaissance Activities, The 2-17 Cavalry with Companv
L (Rangers) 75th Infantry attached to them has provided a far reaching rair of
eyes to the Division.

(1) FEvery major operation the Division has conducted since late Mugqust
1968 has utilized elements of divisional air cavalry in support. This capa-
Lility vas greatly ex_anded with the conversion to an air cavalry squadron in
April 1969, The variety of missions the 2-17 Cavalry provided in this role
can lest ke illustrated in operation !Massachusetts Striker,

(2) The Cavalry Squadron initiallv put in elements to secure enaincer
parties during preliminary construction of fire Lases to support operations.
Throughout lassachusetts Striker, air cavalry troops provided amed aerial
rcconnaissance of the southern A Shau Valley. These missions provided
ground camanders with information on enemy router’, movement and conplexes.
Rangers fram the 75th Infantry wvere inserted in various tactically important
areas to monitor eneny movement, :
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(3) On 24 April 1969, elements of N/2-17 Cavlary vere inserted to
perform BDA in the northern A Shau Valley. Vhile in the area they un-
covered a large eneny weapons and supply cache.

d. Sensors,

(1) During the period 29-30 December 1968, the Division emplaced HAND-
SIL and MAGID sensors in enemy Base Area 114 in order to detect enemy infil-
tration along the Rao Trang - Song Bo River into the coastal plains and Hue
city area. The sensor activations and readouts confimmed other intelligence
sources that these routes were heing used by the enemy as one of its infil-
tration routes into the coastal plains and Iue area. On 10 February 1969,
15 LINISIDS, 4 MAGIDS, and 2 PIRIDS were installed in the "Focket Belt" tin
the vicinity of Nui Ke Mountain. These sensors assisted in preventing rocket
attacks on the Fue/Plu Bai area.

(2) On 31 March 1969, four sensor strings were emplaced along trails be-
lieved used by elements of the 4th WA Regiment in the Phu Loc area for infil-
tration and rice collection. Preplanned artillery fires were brought to hear
on these areas when activations occurred and severely hampered enemy rice
gathering operations in the Phu Loc area,

(3) In April 1969, the sensor program for the Division was enhanced with
the assigniment of sensor trained persomel. These persomnel, stationed at the
Divisimn leadquarters, provide advice and coordination with subordinate units
utilizing sensor devices. Tangihle results have heen derived through the use
of these deviozs in that sensors employment coupled with inmediate artillerv
reaction has restricted enemy infiltration on trails vhere sensors are em-
ployed to a minimum,

e. Ground Surveillance Radar. Short range ground surveillance radars
have been uscd in a variety of roles, Primarily, they have been used to
provide perimeter security for base camps and smaller fire bases, lowever,
they have also been used to provide security for hridges and at times security
for Vietnamese District leadquarters, The medium range system, AN/TPS-25,
has leen used to a very good advantage as a target acquisition radar in,.sup-
rort of the brigades. It has also been used in conjunction with the short
range radars to verify foot traffic on trails aramnd hrigade base camns, The
ground surveillance radar capability was greatly ircreased with the arrival
of o sccond ML/TPS=25 on 30 2pril 1969,

f. Carbined Interrogation Center (CIC).

(1) As a result of very successful cordon operations in Vinh Loc and
Phu Vang Districts during Sopterber and Octdber 1968 as part of Operation
tevada kagle, the use of a Cabined Interrogation Center was proven to he a
highly effective technique far screcning, classification and disposition of
Getainces anl for immodiate exploitation of intelligence developed.
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(2) The CIC use of a centralized Detainee Collection Point offers sev-
cral advantages. 1l principle advantage gained is that the specializod
capabilities of each of the narticipating agencies can be used in the pro-
cessing and exploitation of detainees, Further, lw pnoling all interrogation
resources, a twenty-four hour operation is facilitated and intelligence de~
velopal is readily available for immediate exploitation.

(3) During Uperation lievada Fagle, the technique emploved in the opera-
tion of the CIC was developed. Procedures for coordination among participat-
ing agencies were standardized, and the establishment of a CIC in combined
operations vas adopted as S0P,

(4) A typical CIC wmay include representatives fram the Hational Police,
National Police Special Branch, Mational Police Field Iorce, Sector S-2,
Provincial Reconnaissance Unit, Census Grievance Committee, 101lst Airhome
Division Interrogation Section, Division Military Police and the 5-2 of the
participating US unit. :

g. For normal day to day interrogation activities, anbiguities in trans-
lations of document readouts have been eliminated by instituting a proocedure
of utilizing only qualified linguists for the task of editing the readouts.
Furthern, a practice of providing draft copies to the Division Order of Bat-
tle Section for comments prior to publication has greatly reduced inconsis-
tencies of document readouts.

h. Counterintelligence Activities.

(1) During July 1968, Counterintelligence representatives from the Divi-
sion were assigned, on a permanent hasis to selected Districts in the Division's
A0, the representatives were to insure that there were mutual exchanges of in-
telligence between the Division and US and GWI! agencies represented at the Dis-
trict.

(2) With increased emphasis on the Pacification Program, enemy "shadow"
governnent, the Viet Cong Infrastructure (VCI; lecame of increased significance.
To provide the Division with all available information, pertaining to VCI, a CI
representative was assigned to the Phoenix/FPhoung lloang Committee in Mue City
on a permanent basis. The Division furtber organized and staffed a Political
Orcer of Dattle Section designed to analyze VCI information and inform intel-
ligence personnel on all matters pertaining to VCI.

(3) The increasing use of Local National empleyces on Division Base Camps
has greatly magnified the possibility of the enemy using menbers of the in-
digenous labor forces to commit acts of terrorism, espionage and sahotage on
Division installations. To insure that the Division is ademuately protected
from this threat, a vigorous Base Camp Security Program was initiated on 29
January 1969, To date the program has resulted in:

(a) The establishment of a Labor Office and appointment of a Labor Officer
responsible for managing the employment of Local Nationals and supervision of
security screening, search and control of Iocal National entering or exiting the
Division base areas. :
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(b) ‘The establislment of a program to insure PMO gate passes to all
non-UE persannel vhio have regular access to Division base areas,

(c) Weekly and ki-weekly security diecks of troon congestion and mes-
sing facilities for detection of dangercus devices as well as daily inspec-

tion of mess facilities by mess personnel specifically for detection of
dangerous devices.,

(d) Publication of Division Regulations which establishes definite
procedures for identification and control of indigenous personnel.

i. Joint Information Control Element (JICE).

(1) On 20 May 1969, a Joint Information Control Element and Reaction
Force vas established within the TOC of Headquarters, Thua Thien Sector to
provide a rapid reaction/exploitation capability and to develop a system to
validate the overall accuracy of information.

(2) Agencies participating in this joint effort are XXIV Corps, 10lst
Adrborne Division, lst ARV Division, 525 Military Intelligence Group, 10lst
iilitary Intelligence Detachrent, ARVN, Special Police Branch, Phoung Houng
Camittee, National Police, Revolutionary Development Camnittee, Sector G2,
Jistrict Chiefs, NKIIO and elements of the IMS€,

(3) The 10lst Airkorme Division fumishes a liaison tcam as part of the

JICE to include an Artillery Forward Observer that accampanies the sector
reaction force when that force is comitted.
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QOUNBAT OPERATIONS
1. (C) N.VADA EAGLE (17 kay 1968 ~ 28 February 1969)

This operation was a Division sized operation targeted against the Viet
Cong local force and infrastructure in the lowlands and the main force and
borth Vietnamese Army units in the mountainous caropied areas. The overall
objective was the maintenance of a faworable environment for the continuation
of the Government's pacification plan in Thua Thien Province. This nine and
a half month operation encomassed all aspects of the Division's operations
including reconfiguration, combat assaults into the Ashau Valley and jungle
areas, corkined cordon operations and reconnaissance in force cperations,
This successful campaign concluded wvith the Viet Cong infrastructure disin-
tegrated and kadly demoralized, the WA forces being pushed deep into the
mountainyas areas, and the city of Hue having a peaceful Tet season. The re-
sults of NEVADA EAGLE were 3299 KNVAANC KIA, 853 NVAAXC CIA, and 714 Hoi
Chanhs,

2. (C) SXNERSET PLAIN (4 August - 20 August 1968)

On 4 August, units of the lst Brigade, 2/502 Infantry and 2/327 Infantry,
conducted combat assaults into the Ashau Valley in the vicinity of A Toui and
Ta Eat, respectively., As the tvo hattalions conducted the combat assauvlts,
1/327 Infantry maintained blocking positions astride llighway 5477, east of Ta
Lat, to assist in providing a safe air cordon for the combat assault. Prior
to 4 August, 1/327 Infantry conducted extensive sweep operations along Highvay
547A to clear eneny forces from the area and along the flight path of the cm-
lat assault foros, On 5 August, a two battalion task foree (2d and 3d Bat-
talions) frcm the lst ARVN Regiment, lst ARVN Division conducted a ombat as-
sault into tle valley in the vicinity of Ta Bat. During the period 5 Moust -
17 August, both the lst Rrigade and the lst APVN Pegiment forces onnducted
reconnaissance in force operations in the valley. The enemy forces encountered
were considerakly smaller in size than anticipated ly the intelligence sources
and no major enany cacles or installations were found. On the nights of 16-17
and 17-18 Mugust, elements of the 326 Fngincer Rattalion and two six-man teams
from tre Mivision long Range Patrol Conpany emlanted minefields and sensors at
three ~lvke points in the valley.

Lach mine vas kooby trappoad and fitted with a delay fuze to destroy the
ndne after a set period of time. 'The sensors vere monitored by a station, vhich
vas positioned on FF Eagle's Nest and had a direct telephone line to the ar-
tillery unit located there. An immediate response by artillery fire was pro-
viuai vhen sensor cevices detected enemy movement in the vicinity of the mine-
ficld, herial reconnaissance indicated that this procedure denied the enemy
tic use of this principal INC over two weels after the mancuver units were
extractod. ‘e mancuver clements were extracterd on 18 Auqust and 19 Auqust,
ard tle operation was axied on 20 Aucust,

The results of the combat operatiohs in the valley by the US/ARVN forces
vere:s 181 IVAANC 137, 4 TOI's, and 57 TIC.

DOWNGRADED AT 3 YEAR INTERVALS;
/3 DECLASSIFIED AFTER 12 YEARS.
Tnel 2 CONFIDENTIAL DOD DIR 5200.10
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3. (C) ANTRUYEL (8-9 August 19G8)

(n 8-Y August the 1/501st Infantry, llational Police Field rorces (6l
personnel), a Popular Force squad, a Psyops hroadcast team, elements of the
Provirncial Recomnaissance Units and Police Special Pranch Teams oonducted
a cordon operation in the hamlets of 7n Truyen (Y €126) and Ap Triev Son
(YD 8C27) . tunerous agent reports had indicated the presence of at least
one W platoon in the areca. In addition, information from agents alsn de-

, scriled the methods vhich the VC used to elude the rrovious Allied sveens

: through the same area, On the moming of 8 August 1968 A, R, and C/1/501st
Infantry, with NPLF forces, swept overland and established a cordon around
the two hamlets, Simultaneocusly, US bavy Patrol Alx Cushion Vehicles (FACV),
not previcusly used in the area, awaite¢ anrroximately 5 km awav for the
word to nove to the soene of the cordon. After tlhe cordon was established,
the PACV's swept toward the cordoned hamlets, Tollowing the arrival of the
PACV's, observation of the VC movement and their suspected locations vas
maintained by helicopters, vhich flew to the scene only after the VC had
comnitted themselves to hiding in tle water, 'The ability of the PACV's to
enter the shallow marshy areas, combired with concussion arenades throwm into
the rice paddies and the noise of the PACV's, caused the hiding VC to vacate
their watery hiding places, Following interrogation of the 104 detaineces, :
23 were classified as IW's and 40 vere classified as Civil Nefendents (law L
violators) .

e ciatapiinsaimm

The profcssional manner in which the cperation was executed is evident ;
as 43 VC were killed and 23 VC and 11 individual veapons captured without a i
single friendly casualty. ‘The key elements of this sucoessful operation
were the quick reaction to good intelligence, maximum use of available re-
sources, detailed planning and coordination, and surprise.

4, (C) PIWUVANG (27 September - 10 October 1963)

On 27 Septewber - 10 Cctober the 1/501 Infantry, 2/17 Cavalry, and Viet- f
namese forces from Phu Vang (D) and liuong Thuy (D) conducted a soft oordon :
operation to attack and destroy the W infrastructure in Phu Vang NMstrict, i
Pburing thve period Junc-Pugust, elements of 1/501 had freruent contact with
small groups of VC, and encountered numerous hoobv traps in the Phu Vang
area, lut had rot leen able to close with and defeat large VC foroces, On the
P nmoxrning of 27 Septenmter, P and C Campanies, 1/501 Infantry moved overlancd

i to establish cordons and searched around the bamlets vic Y 815265 and YD

% 807272, U3 Navy Fatrol Air Cushion Vehicles (PACV) patrolled the waterways
adjacent to the cordoned hamlets. 1/501 Tnfantry in the north (YD 8027-YD
3322), 2/54 NRW on the east (YD8322-Y13319), 2/17 Cavalry on the south

L (YL 8319-7920), established a cordon prior to darkness on 27 September 19683,
3 The 2/54 ARVN Battalion swept across the island on 28 September on three
axes, fragmenting the enemy elements, Iuring the ensuing searches oonducted 1
by the 1/54 ARVN anC 1w Llocking forces, the Allies killed 96 VC, and cep- f
turel 174 VC, 153 individual weapons and 8 crew served weapons. In addition

PEYOPS missions conducted during the operation resulted in 46 Hoi Chanhs re-

turning to tle GVN., Of the 174 PW captured, 98 were classified as members of

the VC infrastructure.
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5. (C) VINLIOC (10 Septenber - 20 September 1958)

The first of the soft cordon cperations was conucted on the peninsula
of Vinh ILoc, a lony time VC stronghold. The operation began with the 2/54
ard 3/54 ARV Battalions occupying blocking positions west of Vinh Inc Island
fram YD 940204 to 2D 026110 on 10 Scptember to drive the cnemy across the
water into Vinh Loc District, At first light on 11 Septemler, 3/7 AR Cave~
alry Troop moved from Col Co Peach (YD 8432) southeast and oocupied a ixlockina
position to block the escape routes to the nortlwmest from the island, At 0700
lours 1/501 Infantry and 1/54 ARV Battalions combat assaulted into seven
separate L%'s, As the cawbat assault was in progress, the 3/7 Cavalry Troomp
swept dovn from its blocking position and linked up with the 1/54 ARVN Battalion,
As the 1/501 Infantry woved off their LZ's, PT' platoons were lifted from the
Vinh Loc headquarters and joined the US infantry companies. All units then

N A ———
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porated elenents of the 1lst Fattalion, 501st Infantry, 54th ARVN Regiment,
3 Regional l'orce Companies, along with Mational Police and US Haval Forces, ‘ihe ,
okjective of the operation was the destruction of the cnemy, his supplies and %
installations in the rice gqrowing area just east of Hue. Intelligmce had .
. been received indicating that the Viet Cong infrastructure was attempting to
reestablish some control in Phu Vang, uong Thuy and Phu Thu Districts of Thua
Thien Province. Contenplated in the operation was the cordon ard sween of the
area, followed ly intensive search with emphasis on saturation patrolling, et~
tensive night amushes and rapid exploitation of intelligence ipfowmation.
The operation vas promptly initiated with forces assuming their blocking posi-
tions. Once the cordon was established, the search of the area commenced with
positive results, PIU VANG II and III was immensely successful since it dis-
solved! the existent lines of contimuity within the Viet Cong infrastructure,
and resulted in heavy enemy losses of personnel and weapons - 55 killed, 67
prisoners of var (28 of whom were members of the Viet Cong infrastructure),
and 60 iniividual weapons,

attacked rapidly to the south in their zones, using the Special Branch Forces

and 1PIF teans for search, interrogation and identification of the suspects

detained, Intelligence gained fram these tears was inmediately exploited as

the operation progressed. The results of the operation were, 154 NAAX ¥IA,
. 126 1OW, and 179 weapons.
6. (C) Operation PHU VANG II and III (25 Octaber - 6 tovemler 1968) incor-

R S s s

7. (C) The TROUI BRINDGE CORDON (10 November - 18 November 1968) imvolved the
1st Lattalion, 327th Infantry, a task force from the ARVN 7th Armored Cavalry,
the 13th Coastal Group, and clements of Regioral Foroes, National Police Field
Forces and US haval Foroes. ‘The conbined elements estahblished a soft cordon
and conducted a search operation of the Troui village area. Of the 1,249 per-
sonnel processed through the Conbined Intelligence Center, 23 were classified
as rerlers of the Viet Cong infrastructure. In adlition to the detained per-
sonnel, 10 Viet Cong were killed and 2 individval weapons vere captured,

£ bk, welt s St e oo b B M

R TR o R

L. 23 S CR P

ST
BRI
FERe.

L

.,

I

"
CONFIDENTIAL

PG

« HRGTIV

DA SN A
AR . ARt TN

A0S B A S M YL BB oS g3, A Uit




£ G

can b

TR

A
kY,
£
>
B
E-
e
=

kbl GGAT A TR ety 4 4 e TR T

CONFIDENTIAL

8. (C) Operation NI FOA I (18 tovanher - 7 lecamber 1968) consisted cf the

2¢ Battalion, 501 Infantry, and clasents of the 3d ARVM Pegirent, Intelligence
oltained prior to the operation indicated that the 5th IWA Regiment, including
supperting: elements, had shifted its area of operation from the traditional

Lase canp around Muike to the southeast, Intelligence placed the enemv regi-
ment in two valleys S of Leech Island (VC £38984) . ‘The combined element's mis-
sion was to "find and destroy the 5th VA Regiment, its leader Colonel ot, and
its base areas." The operation was initiated Ly a combat assault of elements
of the 2d bBattalion, 50lst Infantry onto Fire Base Panther III (YD £12082). Fol-
lowing the assault supporting artillery was moved to Panther IT (YD 798107) to
provide supporting and blocking fires for later combat assaults made by the Com-
linad Forces, ‘hroughout the operation conbat assaults and flanking maneuvers,
in addition to massed fire pover, wore conducted to trap and destroy the enemy
reginent, When new information was receival as to the location of the 5th WA
Regiment elements were moved into position rapidly and effectively. Vhen the
operation teminated figures indicated that the encmy had lost heavily — 78
killed, 65 individual and 13 crov-scrved weapons captured, plus large cquantities
of mortar rounds, ‘I, small axms/avtomatic weapons rounds, and 122mm rockets,
Friendly losses were exceedingly low - 6 killed and 39 wounded,

9. (C) Operation PHU VANG IV (11 December 1968 ~ 4 January 1969) was initiatad
to intexdict the regrcuping of the Viet Cong infrastructure and local forces fol-
lowing Operation PHU VANG II and IX in Phu Vang, uona Thuy, and Phu Thu Dis-
tricts of thua Thien Province. Flawents participating in the operation were the
lst iattalion, 501st Infantry, the 54th ARVN Regiment, Pegional and District For-
ces, and US Waval Forces. I's in (beration PHU VANG TI and IIT, the area of oper-
ation was cordoncd, svept and intensively searched, with enphasis placed on ranid
exploitation of intelligence gained from detainens processed through the Crmhined
Intelligence Center, Combined Allial Forces, as in the previous cperation, racde
imposivy strirles in rooting out encry foroes, cven though the latter had maic tre-
nencous progress in recruiting and reorganization in the area, Enemy nersonnel
losses throughout the operation were high —— 75 killed and 99 prisoners of war,

35 of ulnm vere confimad mambers of the Viet fong infrastructure. In addition,
G0 individual weapons wore capture?, anxi mmerous hunker cawplexes vere destrovec,
Continad friencly losses vere lov —- 2 kille! and 12 voancer?,

1, ({°) Operation PAVLING VALLEY ()G Deceminy: - 24 Decenber 1968) was emmcuctad
ir 1am Loa Tistrict, Thwa Tiion Provinee, an ama vhich intelligence data indi-
catou vas the Base Area of tle 6th VA Reginent, Participating in the oporation
were the lst Battalion, 500th Infantry, the 3 Pattalijon, 187th Infantry, and
clorents of the 34 ATVI! Negiment, . The mission assigned to the corbined forens
was to oonduct comlat assaults and reconnaissance in force cperations in the as-
signed area of aperations and to locate and destroy VCAVA forces, base cams
and caches. Throughout the operation, several cormbat assaults vere conducte’,
lut with minimal contacts since tie enery avoided engagement with Allied Forces,
The success or failure of PAVLINS VALLEY should mot be measured in the number of
enciy killed (8), but in the effect it had on the enemy, The enomy was forced
to withdraw deeper into nountainous areas, abandoning forvard areas to Alliod
destruction. Thus, tle cnemy lost the capacity to launch operations in the ine-
rmdiate future fram the ham loa area,
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11. (C) Operation T0DD FOREST (3] December 1968 - 13 January 1969) involved
the lst Battalion, 506th Infantry and elements of the lst ARVM Regiment, Tn-
telligence reports placed several NWA battalions in the Nam Hoa District, a
knovm enemy base area and infiltration route. Cambined forces conducted oom-
pat assaults and reconnaissance in force operations in the assigned area of
operation to locate and destroy VC/WA forces, base camps, and materiel caclies.
Throughout the operation contact was light, but mmerwus hunker complexes and
caches were discoverad and destroyed. The operation resulted in 12 enemy kil-
led, and 26 individual weapons captured in addition to large quantities of rice,
mortar rounds, and Viet Cong currency. Friendly forces suffered tvo men wounded
during the operation.

12, (C) Operation PLATTE CANY(N (6 January 1969 - 5 February 1969) inwolved
elenents of the 2@ Battalion, 5020 Infantry, and the lst and 2d Battalions,
327th Infantry, in addition to elements of the ARVN 7th ACAV Task Force, and
54th AFVMN Regiment. Intelligence obtained prior to the operation indicated
that contact with the enemy would be substantial as the enemy would attempt
to defend his rear supply and staging areas in the Ruong Ruong Valley. Fire
vascs Dagger and Cutless were constructed to give artillery support to the
later combat assaults and recomnaissance in force cperations in the Ruong
fuong and Flephant Valleys against elanents of the 4th WA Regiment. Mocerate
enany contact was eparienced, but in most instances the enemy elected to re-
treat and avoid substantial contacts, In addition to reconnaissance in force
oncrations ly company elements, the reconnaissance platoon patrolled the area
of operations and discovared and destroyed a large cache and staging area.
1o maneuver elcnents successfully accomplished their assigned mission of se-
curing population centers and key ingtallations along QL 1, and in foing so
xilled or capturad a substantial number of the local Viet Cong Infrastructure
wabers in the assigned area of nperations, When the operation concluded on
5 February cnemy losses were 80 WC/IWA killed, 10 prisoners of war, and 72
individual and craw-served weapons captured, in addition to a large cuantity
of enay materiel., Friendly forces suffered 10 XKIA and 19 WIA,

13, ) Operation SIFRAN PFAR (24 Janvary = 9 February 1969) vas lawnched

ly the lst Battalion, 502d Infantry, D Company, lst Battalion, 501st Infantry,
ana the 3/3d ARVN Reginent. Intelligonee information (SLAR, Sniffer and VR
~issions) indlicotad that eneny activity had increased, and that the enamv vas
wovirg personnel and emipment from rear staging areas in the A Shau Valley

in o northerly direction alon Route 547, and the Pao MNal River into areas

near 'L Voghel (YD 552030) . torking in conjunction with the 3/3d APV Pnai-
.ant, the lst battalion, 5024 Infantry Yask Foroz conductecd rapid cambat as-
siults and reconnaissance in foree operations in the vicinity of FSB Veghel to
lncate and destyoy enery forces, installations, prevent enemy infiltration alona
foute 547 anvi provide protecticn for engincer reconnaissance teams along Route
547, ‘ihe operation concluded on 9 February with the canbined forces making lit-
tie contact with cnony claments, resulting in 1 WA KIA and a large mmitions
cacie disowerad and dostronad.
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14, (C) OQOperation OHIO IAPTIDS (24 January - 28 February 1969) vas conducterd
1 elements of the ist and 2@ Battaliens, 506th Infantry, and 3d Nattalion,
187th Infantry, in addition to elements of the lst NWN Regiment. ‘the Allied
Forces conbined to strike decp into suspected base areas of the Gth VA Raai-
rent to engage and destroy their security forces, cache materiels, and hase
cap areas. Ihemy contact for the first several davs of the operation was
light and fleeting, ranging from trail watchers and snipers to an estimated
reinforced scuad defending fortified positicns. The enemy appeared to be em-
ploying delaying tactics to allow for the withdrawl of the main elements to
the north into Base Area 101 and westward decper into the mountains. There-
fore, the maneuver forces were directed to oontinue the mwsuit north of the
dgon O'Lau River to destroy the fleeing cnemy and to insure that the enemy had
not in fact relocated in Base Zwea 191 since Oneration TODD FCREST (31 Necomber
- 13 January), in preparation for a now “EP Offoansive. In the course of the
operation several combat assaults and reoonnaissance in foroe operations wnre
concucted throughout tle suspected cnemy infestod areas resulting in the dis-
covery and destruction of the 6th WA Regimental Cammand Post. The sum effect
of the operation was the disnption of any Gth '"WA Regimental plans to launch
offensive operations during the TS scason, foreing them to disperse and re-
locate, and preventing them from deploying foroes forward for attacks into the
lovlands, Inery losses were heavy as the figures were totaled following the
capletion of the operation on 27 February. 102 VCAVA were l:illed, 5 nrisoners
of var were captured, in additicn to 73 individual and 15 crew-served weapons,
Friendly lesses were light == 6 US KIA and 6 AW KIA,

15. (C) Operation SPOXANE RAPIDS (20 Iehyuary = 3 !arch 1969) was oconducted

ly elevents of the 2d Battalion, 502 Infantry, 3d Battalion, 187th Infantry
(OPQON to lst Lr.gade) and supporting artillerv, Intelligence obtained prior

to the initiation of the oporation indicatod that elements of the Sth MVA Mai-
rent tore located in the lam lloa area and using the area as a rear sumport hase
to cache supplies, and the Ta Trach and Pao Fai Rivers as lines of communication
to resupnly their combat elovnts in the forvard areas. It vms believed the en-
oney would wvitldraw, ewloying delaying tactics, to the A Shau and Pumng Ruorn
Valleys rather thian defend his base areas, ‘'he 273 Battalion, 502¢ Infantry was
to secure I'SB MDIAIDY, construct and sccure FSR SPYAR using the aceeleratad
fire suport lase oconstruction oconcept; tivreafiter conduct reconnaissance in
force operations in conjunction with the 3@ Battalion, 187th Infantry in their
respective 20 to locate and destray lase areas and caches, locate and interdict
onesyy lines of conmunication, anl fix anc destroy eneny trooy concentrations.
Iclaant veathier sloved construction of FOR SPFAR anxd the comhat assaults of
the raneuver forces for several days. Mce in the area the mancuver elements
cnconntered linvited enery contact and wore oxtracted on 3 March 1969, Theew
porsonnel losses during the operation tmyxa: 9 2ZIA, and 2 vounded, Priendly
perscanel losses uore 3 killed, and 1l wounded,

16, (C) Operation ITINUCY JUDNP (1 'larch - continuing) == a Division~side
oporation == wag initiatoed ac thy tondnation of Oporation ITVAMA TANTE, b
rrimary missions of the operation are; to interdict eney base armas and infil-
tration mutcs, to seok out anl dostroy the .IV’\/VC forces, to detect, canturn
or destroy local Viet Cong Infrastructure an® their sympathizers, and to disnpt
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the raoctes of supply letween tly rioe producing levzlands and the mountain base
arcas, In addition the 10lst Adrborme NMivision in encperation and coordination
vith the lst ARWN Division and Government of Vietnam agencies will conduct con-
hined operations throughout Thua Thien Province to increase the effectivencss
of the ARVIY forces and to maintain the favorable environment for the Covermment
of Vietnan's overall pacification plan.

17. (C) Operation IASSACHUSIITS STRIITR (1 March - 8 May 1969). In February
intelligence had indicated an increase in the enenwv activity in the southem

A Shau Valley., 'This activity included road, hunker and way station construc-
tion, and in addition three IVA hattalions were identified in the arca. Con-
struction was begun on two fire bases - I'URY and YIIIP - on the edge of the val-
ley, but roor weatler conditions made it inpossihle to conduct airmobile assavlts,
45 a diversion vhen the weather cleared C Coapany, lst Rattalion, 5023 Infantry
vas air assaulted into FB Veghel and irmediately gained contact, killing fourteen
MA, Subsequent air assaults of the lst Battalion, 502d Infantry; 248 nhattalion,
501st Infantry; 24 Battalion,327th Infantry (OPOON to 2¢ Brigade 22 March ‘later

replacad by lst Battalion, 501st Infantry (15 April)), and 2@ ard 3d Pattalion,

3d ARV Regiment, bring the tctal number of units on the ground to five hattalions.
Conbat assaults and reconnaissance in force onerations indicated the enemy vas de-
laying and moving his units back into Laos. Peaction to a captured docuvent m-
sulted in the discovery of one of the largest caches to date in the lolst Nir-
lome Division's area of operation. The operation was ended on 8 May with the
followving results: 176 WWANC KIA, 2 I(Fi's, 859 weapons captured.

18. (C) Upcration BRISTOL BOOIS (25 Mpril - 8 ray 1969). Intelligence data
gainea prior to the initiation of the operation indicatel increased encry troon
novenent, stodpiling of materiel, and a massing of heavy weapmns in the Puong
fuong Valley and surrounding areas. The primary mission of the wits involwed -
21 Battalion, 327th Infantry, 3d Scuadron, 5th ACAV (~), C Camwany, 2-34 Avmor,
anc: lst Dattalion, 54th ARV Regirent = was to conduct abmobile and armored
cavalry opcrations into the Ruong Rumg Valley to seeik out and destroy enemy
units and materiel, This operation terminated on 15 lMay with 22 WAART KIA, 1
PO, axl 27 wienpons captured,

19, (C) Operation APAGR SNOV (10 May - continuing) . On 10 May the 3d Nrigadde
in cooperation with the 1lst and 3@ ARVN Regirments and in coordination with the
9th larine feginent injtiated :CiiV Corps Operation Operation APACIE SNOT in the
northorn 2 Shau Valley. Xl Brigade employed the Ist Battalion, 506th Infantry,
tho 20 Lattalion, 50ist Infantry, the 3@ Battalion, 187th Infantry, and TF 33

& madron, 5th Cavalry (1=2-506 Infantry OPOOMED), lst ARVN Regiment employed

the 2d, 3d, arxi 4th Battalions, and the 3¢ ARViT Regiment employedd its lst Pat-
tolion, Cn D-Day the 1-506th Infantry, 3-187th Infantry, 2-50lst Infantry, 4-lst
NV and nne capany of the 2-1st ARV conducted miltiple hattalion assalts alono
tir: Iaotion borders hehind kovm enemy defenses oriented towards the A Shaun Valley.
“hase assaults and subserquent operations were sumworted ky ten (10) hatteries of
artillery located! in fire bases on the castern muntaing overlookine the Valley,
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‘the 3-1st and 1-3d ARVET Battalions reinforced those already ooeratine in the
vicinity of the Valley. Ixtensive preping of the area of operations, with
particular emphasis on the flight routes and on the Li's, "7 arc lights,
TAC air, tube and acrial rodiet artillers, and detailed reconnaissance of the
: L2's iy the air cavalry scuadron prior to insertion produced highly profes-
4 : sional anct successful kattalion conbat assaults, without incident, into a
2 . traditional eneny stronghold. T 3-187th Infantrv cncountere® eny resis-
4 : tance as Gid the 1-506th Infantry after the insertions. Thile the resistance
9 against the 1-50Gth Infantry was quichly climinated with 12 1WA 132, the 3-
. 187th Infantry oontact gret7 heavier. ‘The eneny dug~in in fortified hbunkers
B | olong Dong Ap Bia Ridege (¥ 3298) maintained determined resistance to re-

: peated assaults by the 3-187th Infantry, anc reinforced their rositions niohtly
, from Inos. As eneny resistance continued the 2-501st Infantey, 1-506th Infantrv
78 anl the 2-3d ARVi{ hattalions were emploved on all sides of the ridge and on 20
.y a coordinated attack against the heavily !amkered ridge resulted in vicious
close-in fighting and after a tvo (2) hour battle, hattalion objectives were
secured on the ridee and the cneay retreated into Laos. A Cdetailed search of
the ridge complex is currently undervav; however, the enery suffered avesome
' losses in conparison to his knovm strength and it is judged from the 454 hodies
l thus far ocounted that two battalions of 29th (VA Reqiment have heen rendered
i ineffective., Results as of 22 lMay were: 616 WA KIA, 2 P¥I's, 89 TWC, 25
4 B CSiC, and a large assortrent of captured ammnition.

[ 7}

20, {C) Lessons ILearned,

a. Soft Cordon Operations:

(1) The success of the hnique of the "Soft Cordon” Jears elaloration.
‘the soft cordon is characterized Lv a limited use of firepower resulting in
minimun property damage andd injury to civilians, and slov, painstaking searches
A of villages and suspicious areas by the svecping and cordon forces. The cordon
force serves a dual purpose, it 1locks, and at the sawe time, searches. The
A so-called blocking positions are not static defensive positions as the term in-
fers, but are moving, searching troops who make detailed searches. Thev occuny
as vell as sexrve as a "moose” around the cordoned area. The protracted occupa-
tion of area causes the oconcealed VC to ecome impatient an® hungry forcing
then to corpronise their positions,

| (2) The following basic principles are applied in order to insure a suc-
b cessful operation:

(a) ‘The cperation is planned in detail and closely coordinated with all the
agencies concemedi, both ARVIV and US. lormally the final coordination meeting
with representatives from each elanent involved in the plan is withheld until the
day prior to the operation is to begin as to not compramise the plan. Strict
security is maintained.

(L) A Cambined Operation Center is established for control of the operation.
b Ropresentation from all elements involved in the cordon are co-located so that
all plans and operations can be closely coomlinated, thus insuring rapid re-
sponse to the developing situation.
. #
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{c) A Coyined Interrogation Center is also estahlisherd under the control
of the unit's S2 and inclules renresentatives fram all Vietnamese and US intel-
ligence agencies. ‘Through this center all prisoners can be rapidly exrloited
amd inmediate action taken to ewloit the intelligence gained,

b. naccelerated FSB onstruction Concept: Farly in my tour it was apparent
that oonstruction of fire suppert bases to support the assaulting foroes was a
critical part of our operations. MNo natural cleared areas existed, so to pro-
vide the fire support a fire base had to ke constructed. Yet this construction
if started prior to the operation woulé irmediately alert the enemy to our plans,
To offset this the accelerated fire liase construction network vas initiated.
Sites that were rutually supporting and that adecuately covered the entire area
of opcration viere selected. Once sclected those sites were thinned v aixstrileg,
12,000 pound bomdy drops and artillery. Then, as needed, the site would he ac~
tivated ani the fire bhase constructed on an accelerate’ schndule, noxmally vithin
2ight Inurs. As the naneuvering forces roved out of range the fire base would he
strimped of all materials and closed and a new FB opened. 7s we continued to
operate in virgin territory rore and rore fire hase were luilt until we are newr
it the point that we can reactivate a fire base and concduct our assault with suf-
ficient artillery support without cormromising the operation anywhere in the area
of operation.

c. Loavy-trap Clearing Operations. ‘This aspect of operations became nara-
rmount during Operation ITVADA FAGIL. The INAAC Forces had emplayed mines and
.00y traps throughout the area of onerations in a harassing role and to imede
the 1oveent of troops. The IVA/VC Forces left safety lanes through the mine
fields and, if these could ko located, movement could e as rapid as the combat
situation would allow., FHowever, usually these lanes could not he located, ™m-
orous methods were then used to hreach the fields. The bangalore torpedo used
in advance of infantry to explaie mines was the rost effective means amlaoyed,
Following the exploding hangalore torpedo, men in heavy flak suits and engineers
vith mine sweepers would sweep for unexploded mines and ooty trans. In addition,
infantrymen amed with probes and grappling hooks greatly assisted in clearing an
aren. Tinally in areas vhere they could he employed cffectively used, artillery,
airstrilkes, j.ulldozer~-Rome plows, and soout dogs were utilized, These steps have
significantly inmproved the confidence and morale of troops operating in a hoolwy-
trappexi environwent and consequently have resulted in impressive statistics for
the Division in clearing arcas without receiving heavy casualties.

i, Coordination with Vietnamese Forces.

(1) One of the most significant factors contributing to the sucoess of the
101st [iriorne Division is the rapport and spirit of cooperation vhich exist he-
treen th: LS and Vietnanese forces. Close working relationships have been es-
tallishai at avery level., Mo tasks or mission is undertaken independently; rather,
opnrations are planned, conducted and controlled jointly. This is truve in day to
da,” operations as well as the delibkerately planned cordon oporations and combat
assaults in the jungle., ‘
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{2) 7To facilitate this coordination, permancrnt liaison vas estahblished with
cach district, sector and the lst Infantry Nivision (APWI). Additionally the
co~location of conmand posts, coupled with daily visit bv US camanders and

staffs with their counterparts, greatly enhanced the cnordination effect and the
control of operations, ‘

(3) This program has met with resounding success resulting in signifcant
improvement in the capability of the Vietnamese Foroes. Pased on experience
gained in working witl US Forces, the Vietnamese Forces, including Regional
and Popular Force Units, have developed to the point where they now conduct
nighly successful independent day and night operations.,
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I would like to emphasize the area which held mv principal concern and atten-—
ticn as division commander -~ the personnel policies, administration and per-
sonnel support for the soldiers of the 101st Airbome Division. I considered
this area of such inportance that I devoted 90% of my time to assure its suc-
cess, I did not utilize any fancy gimmicks or vhat one might omsider newlwv
discovered techniques in the handling of my persomnel. FRather my quidance to
ny staff and cormanders vas clear and simple - require every trooper to do his
very hest, insuring that each is treated with dignity as he perfopms his as-
sigment. If everyone concerned kept this principle in mind, everything fell
into place. Such was the case.

Nealizing that the American soldier deserves to he led Ly the hest, I paid
prarticular attention to the selection and utilization of my comanders at all
levels. In order to provide a hase of experience and contimuity, my brigade
conmanders served in that capacity for one year, Ixpertise and stahility at
that lovel minimized the effect due to changes of command approximately everv
six months at the battalion and conpany level. As just outlined, my battalion
canmranders nornally had commané for six months, I personally selected each
candidate for battalion coramand from the cormand recommended nominations for-
varded Ly USARV, Tach had to meet the criteria of successful company cormand
as well as battalion, krigade and/or division level staff. Those who had re-
cent troop experience were assigned to command hut only after each received a
thorough indoctrination from the staff agencies and separate cowmanders. Addi-~
tionally, each was required to attend an air mobility school which I devised,
ensuring that each commander and staff officer gained the expertise and thus
e confidence to utilize the Division's aimobility capability to maximum ad-
vantage. ihen an officer's camand time had heen completed and the tactical
situation allowed, I normally assigned him as one of my principal staff of-
ficers, thus capitalizing on his recent combat experience. If a prospective
canéidate had not recently been with troops, he was assigned to the division
staff or as a brigade executive officer in order to give him time to observe
and get the feel for operations in the division. A similar system vas
usad for assigning majors to division staff and troop units. I consider this
procedure to have heen a good workable solution which produced outstanding re-
sults, in that I was not compelled to relieve a single brigade, battalion, or
oconpany camander during ny entire tour as division commander., As the Com-
ranling General, I usel many means of getting the word to the troopers that T
1Ag in Vietnam to fight and fulfill my mission and that I really lodied to the
w11 leing of every soldier assigned to assist me. I consider one of my most
svceesaful means to have been ny practice of meeting, in my offioe, each field
crade officer assigned to the division. These interviews gave me the oppor-
tunity to project, first hand, and face to face, ny deep and abiding concermn
“nr the welfare of cach soldier. I charged each field grade officer with the
ronponsilility of putting my expression to worl: in the field and staff agen-
cies. ‘'her have enthusiastically cowlied, This, of course, was only one of
cany reans I usal to ostablish commnication with the trooper in the field., I
cersonally wrote a colwm in the Division novspaper entitled "Lucky Fagle Soz!
aere T Giscussed matters of intorest to the troopers, loreover, I usad this
seans as a wehicle for making public comendations for outstanding acoomplish-
rerts by individual troorers or units. luch to ny delicht the column vas well-
read and vell received ky iy snldiers, in that I received a splendid response
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fram many troopers Ly personal letters to rme, thanking me for the thouahts
expressed, as well as offering suggestions for other discussion topics. Be-
cause all division publications were an excellent wcans of reaching the
troops, as well as heing of historical value in telling the story of the
division, I personally reviewed tham insuring that the story of the soldier
was told in both pictures and stories. The publications included the Divi-
sion newspaper, ‘The Screaning Lagle, a quarterly magazine, entitled Rencdezvous
vith Destiny and a division year).ool.

Leaving routine administration to my staff, I spent the hetter part of ny dav
visiting my troopers in every possible environment and mecting and talking to
as many of tle officers and men as vossible, explaining the reasmns for their
rresence in Vietnam and the reasons for doing vhat was asked of them Scholars
of the American soldier establishoed long ago that the soldier who is well in-

formed fights well., My efforts in this regard and the resultant successes
lend further credence to this principle.

buring my tewre of conmand, the 10lst Airkorne Division had to change its or-
ganization in order to be ocutfitted to operate in the airmobile concept. This
required many new units joining the @ivision as well as the departure of sanc
wlich wore attached to the Division for a specific purpose. I made it a point
to personally greet and speak to all incoming units and to inswxe that every-
thing was ready for their arrival. This included killeting, efficient inproces-
sing and informative briefings. All of this vas not only hencficial from the
morale standpoint but also aided in having the unit fully operational in mini-
num time, Simdlar actions were tahen for departing units in appreciation for
their outstanding service to the division, and illustrated to them that al-
though they were leaving they were not heing forgotten.

Because the 101st Airbome Division deplayed as a division in a relatively short
period of time in late 1967, a larye persomel twm-over came ahout in November-
early December 1968 when more than 6,000 division personnel rotated from P to
CONUS for further assignwent or to terminate their military service. nNetailed
planning, coordination and maximum effort was required to quickly outprocess
these individuuls and inprocess a similar mmber of troops so that the fighting
al-ility of the division would not he irpaired, 'his effort was not limited to
just producing a smooth flow of personncl. I wanted each departing trooper to
Ino: that his efforts, acoomplishments and sacrifices vere recognized and ap-
praciated. To that end, cut-processing was done mic:ly and efficiently, enter-
taiment in the form of continuous movies and live entertainment was availalhle,
as vell as the ovportunity to just rest and relax. This maqnificent effort pro-
ducet a bonus effect in that the new Screaming Fagles saw vhat was being done
for the departees, vividly illustrating that "Tthe 10lst takes care of its am."

As you realize, for olwious reasons, ut primarily because it points to an in-
fusion requirenent which uproots the very stability and esprit vhich can come
only with molding and retaining a fighting unit, I have infused with other divi-
sions to the bare rinijam pointing instead to other means to spread the depar-
ture inpact, thus retaining the inteqrity of my units,
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The ane which has been most successful in reducing large IFROS huwps and
retaining expertise is the voluntary extension of foreign service tours.
I have oncouraged this program hecause of the obvious advantages to the
division as well as to the individuals vho participate. Since the divi-
sion's arrival. in Vietnam more than 3,500 Screaming Fagles have extendexl
their tours, Farlier I nentioned that the fighting ability of the divi-
sion vas not inpaired during the DIENOS hup of Moverber-Decarber 1968. X
lLelieve there were basically two reasons for this: One, the troopers ar-
rived in Vietnam well-trained and nroperly oriented hy the training hase
in COWUS; the second reason was the additional in-ocountry training each
received at the Screaming Fagle Replacement Training School I ran at Bien
lioa, ny division rear. lere our newly arrived troopers were instilled
uith the Airbome Spirit, leamed the methods and cap hilities of the ene-
ny, and developed a positive helief in their abilities to meet and defeat
him in any locale. The motto of Screaming Fagle Replacement Training
School is "laker of len" and it was just that. !y battalion commanders
have been most impressed with the quality of replacements received and
their outstanding combat reoords have further enhanced the division's ac-
conp lishments.,

T have alvays considered awards and decorations as a real morale huilder

anG as a division commander I have had a liheral policy in regards to Armyv
Camendation iladals for Achievement and Bronze Star Medals for Service,

“his inswred that all deserving troopers were recognized by appropriate
avards through the adherence to the regqulation governing the presentation

of such awards. In order to provide irmediate recognition for acts of walor
I often presented inpact awards as soon as possible after the action, I mist
say that this was one of my more pleasant duties because it gave me an oppor-
tunity to reet and talk with tlwese valiant troopers. To further enhance acts
of valor and add a personal touch from the 10lst Airborne Division, I devised
a "Lrave Eagle Coin" to provide Screaming Fagles a pocket souvenir to attest
to their heroism during the Division's Rendezvous with Destinv in Vietnam.
™ese coins have been well-received and firther enhance the indomitable spir-
it of all Screaming fagles. I also insured that my staff officers who pro-
vidald me with so ruch valuable assistance were reocognized for their efforts.
‘opropriate formations were held vhere the departing officers were presented
an avard for their contribution and a plaque and a paratrooper statuette., I
nlso added my personal conmendations and thanks for a job well done pubklicly
at t!‘.iS ti}\no

A corenony with all divisional units represented was held for the arrival and
cenerture of ny Assistant Division Commanders. Appropriate honors were ren-
Coret and presentations were made at these ceremonies.

A5 Division Camander, I was keenly aware of the division history and my re-
sponsibility to ensure that all nembers of the division were conscious of

e noble and valiant efforts of former Screaming Fagles, This link with

the rast did much to huild esprit and enhanor the fighting spirit of the pres-
mt ganeration of Screaming kagles.,
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As Comanding General, I experienced unlimited? price in my troovers every
action and the tramendous spirit which they displaved., I encouraged visitors
to the Jdivisicon to share this pride as well as to seck new ideas., Fach vis~
itor, recardless of rank or position received ry nersonal attention and if
tire permitied, visits to arvas to alloy meximum erposure to troopers. Tach
vas presented with a ravembrance of his visit to the 101st Airborne Division
in the foarm of a plague and Screaming lagle Coins. I omsidered these visits
nost irportant fran the aspect of giving good an inprossion of the 101st Air-
fome Division and the M as a fole,

On 1 iy 1969, I had the pleasurc of officially opening a local R&PR Center for
the line cavpanies of the divisim. Yagle Yeach, lncated on the South (hina
Sea, was planned and caipletely built dwouch the efforts of the 101st Air-
lome Division, It camc about as the cevelopment of an idea to provide a
first-class resort area for field-weary troopers. Billets, a mess hall and an
L/ clul: have been built; equipment for hoating, fishing, water skiina have
roen provided in arder to make tiwe troopers stay as nleasant as posegible.
lagle Beach has its ovm PX and conozssionaires providing tailor and gift shop
services. ‘The division super contact team corposed of renresentatives of the
various support agencies visits the standdown corpany providing the men with
clean clothes, new beoots, weapons and radio repair service, vatches and other
hgh value items from the P and replacemont of identification tags and iden-
tification caxds. In addition, represcntatives from the Staff Judge Advocate
and the Finance Office are available to assist in any legal or financial mat-
ters. This super contact team alse visited units when they returned to fire-
‘ases providing them the services just oautlimed. ‘The division band provided
musical entertainment in addition to anv floorshows contracted hwv the MO0 club.
A staff of 25 personnel were hand-nicked in order to take the hest possible
carc of the troopers treating them with courtesy and dignity. Fagle Beach has
been a most welcome addition to the morale and welfare program of the 101st.

2s I just mentioned the division band provided musical entertainment for the
standdovm corpanies at Fagle Beachh, This was onlv one of many ways in which
they contributed to the morale and esprit of the division, This talented or-
ganization 1as capable of providing music for all official functions and cerc-
ronies, and providing entertaimnnt to tho troopers as a marching band, stage
Land, concert band and a como, The reputation of the Screaming Fagle hand
+as such that many non~divisional units recuested its services, It is truly
an air-mabile band in that they have nlayed for units from the DMZ to NDa Nang,
‘Cicir visits were not limited to rear arcas, for they went to the most remote
fircdbases to entertain the troops. A little more on the super contact team

I aiscussed in conjunction with Fagle Deach., I found this team to be an excel-
lent vay to refit and take carc of the personal neads of the troopers after
entensive field operations. This team met the field weary troopers with hot
clww, oold drinks, ice cream, mail, clean clothes and shower facilities, e
PR vas there with the items that the troopers desired, i.e., watches, cameras
and stereo eqquipment., In this recand, I insured that my ficld troopers al-
rays had access to thnse items since their opportunities to visit the larger
exchanges which stocked these items were limited. Direct support repair teams
were available to make on-the-spot repair of weapons and radios and representa-
tives from the AG, Finance and SJA took care of the troopers' needs, This also
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vas an aimobile team in that they vent to numerous locations within the
Jivision area of operations to acconplish their mission.

Ot..hér recent additions in the morale and welfare field have heen trailer
wounted photo laks and libraries. Soldiers are now able to improve their

education tlw.raxy the use of the services of education centers located at
the division and brigade hase camps.

Amother morale huilder vas tiic four American Red Cross qgirls attached to
the Pivision. These well-qualified and attractive young ladies visited

the troops at firebases in the camhat areas conducting various participa-
tion tyre word gares and quizzes.

viortly of mention is the division reenlistment program, which places major
ephasis on retaining the first term enlistee, Commanders at cach lewel
were directed to enphasize their reenlistment effort to the same degree

as their operations, training and maintenance areas, The carecr noncom-
rissioned officers were encouraged to utilize a positive, energetic ap-
rroach to tln career develqprmt of their men, This program has pa:.d .
tremendous dividencs, attosted to Iw the fact that in April 1969 the 10lst
wvas first in USARV for reenlistments., I was, of course, concerned with the
other aspects of the personnel field, i.e., mail, rersonal actions, safety,
religion and finance. The Division Finance Office is located in the Divi-
sion Rear at Bien Hoa., To insure good financial sumport additional for-
vard finance offices were established at each hrigade hase canp. These
teams vere able to provide coarplete financial service ranging from answer-
ing pay inuiries to processing allotments, AMdditional persomnel vere sent
to these forvard offices during thn payday period to process panolls, make
partial payments and selling Treasury Checks for /IPC,

Co=located with Finance at tlwe rear was the Division Adjutant General. A for-
vaxd office staffed with representatives from the key sections of the AG was
established at the Division Dase Camp, Canp Fagle. Representatives of the MG
visitel the divisional units on a recurring hasis providing high calibre ser-

vice. Because of the organization describerd above and a "can do" attitude
nc efficiency was lost duc to this separation,

utstandiig results vere achieved throgh hard work and iw matting the "person-
al" in personnel by treating each trogper as an inlivaual and ky insuring that
wverything possible wag done for the soldiers bearing the brunt of the fighting,

In sumary I would say that the most significant factor contributing to the suc-
ass I enjoyed as a bivision Comander was due to mv ability, through the means

vhich I have described, to convey to my camanders and troopers the deep and
sincere conocern which I held for each one.
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INGISTICS

1. (U) General: This inclosure outlines Logistical Concepts of Omeration
and (onbat Service Suyort used by the 101st Pivborne Division,

2. () Togistical Concepts of Operations:

a. The bulk of sumlies are shipned fram Da 'lana to Hue hy sea transrort
and are transloaded to trucks for moverment into the division area. “hen pos-

sible che supplies are taken directly to the hrigade areas for unit distribu-
tim,

h. Unit distribution of all classes of sunlv is made hv the Nivision
Suprort Command as far forward as nossible from consolidated hook out nads
located in each brigade area of operatim.

c. 'This technique of sumnly distribhution rermits maximum utilization of
crganic (147 helicopters and decreases aircraft safetv hazaxds by providine
aentralized control and increased responsiveness and flexihility. This svs-
tem is responsive to the division's nceds and is huilt around the Fervam
Sorvin Support Nlements (FOST) suprorting each of the hriacades,

Ad. 'The PSSE is organized with a control headmarters, a movement cont:yol
tean, an airfield control team, a rmedical companv, a forward sumply platom,
and a fopraré raintonance company. "xeept for the oontrol headmuarters and
the movement and airfield oontrol teams, the wnits of the FSSE are organic tn
the division's supply and services, medical and maintenance hattalions. “hen
organized as outlined ahove, the FSEE cntains all the elements necessarv to
support the maneuver battalins of the division.

SR T

e. The FSSE breaks out the suwlices for shipment to the forward units
utilizing the brigade hockout pad which has heen designed to accommadate CIi-47
onerations. The loading area is divided into lanes vhich are assigned to the
unported elerents vho are responsible for preparing the supplies for inter-

nal or external transport by Qi-47, INhue to the rapid loading and unloadina,
axtomal rovement is utilized to the maximum extent possible.

f. Sumplies are riqeed for air movement hv the wnit concerned with emuin-

ront dravm fram the FSSE. N1 rigaed loads are inspected hw cualifiecd riqoers
nrior to mewoement,

d. During Q=47 helicopter loading operations, movement control personnel
from the Fi3SI, assisted by liaison personnel from the Assault Helicopter Sup-
port Battalion maintain position control of all aircraft in the loading area,

s the Cl-47 helicopter approaches the loadina area, moverent control nerson-
nel direct the aircraft to the designated lane for load pick wp. The aircraft
lowers into position and personnel on the qround complete the final hoolwn of
the load to the aircraft. The movement control personnel inform the pilot of
load destination, unit call sign, and radio frequency by UHF radio. M P net
ic also established so that any unit can call directly to the FSSI movemont con-

trol and request aircraft to transport supnlies,
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CONFIDENTIAL

h, Maximum use of the aviation assets allocatec for cormbat service sun—
port is abtained through the use of preplanned air resupply missions which
are submitted by the units to the FSSII movement control section for consoli~
dation and coordination with the supporting helicopter unit. Most of these
preplanned requests are for moverent of Class I, IV, V and water. Unsched-
uled (add-on) resupply missions are coordinated hy the Support Command Trans-
portation officer who integrates these missions into the schedule INT estab~
lish priorities based on the urgency of the situation and the availability
of aircraft. Add-on missions are most fremquently used to rmove artillery am-
mnition to forward fire bases. 'When emergency resupply of forward combat
units by helicopters is required, movement control rersonnel immediately di-
rect aircraft to the brigade hodkout area. If no aircraft are inhound to
the hodtout area liaison personnel. from the assault heliconter battalion oon-
tact their operations center and obtain the required aircraft. The FSSE oon-
trol officer in the brigade area insures that the required sumlies are made
available and rigged for shipment to the forward unit., The abilitv to ranidlv
respond to a carbat emercency has heen greatly facilitated hv the centralizecd
control of logistical aircraft and the stockage of fast moving supplies in the
FSSE at each brigade base.

i, The ahove concept of resumlyv has provided consistent responsive oom-
bat suport to the conbat elements,

3. (C) Combat Service Support (Super Contact Team)

a. The 101st Airhorne NDivision orcanized the Super Contact Team to nro~
vide maximum assistance to division units durine Service Sumort Operations in
field locations.

b, Sunar Contact Team Support includes supply, maintenance, and nersonnel
services required to refurhish cach individual, his weapon, and his combat e~
quirment. This support is available to all division units on remquest whenever
troons are rotumed from conbat opnerations, This conoent of sumort remires
cach Forward Suport Flement (FSSE) to orqanize a combat sumoort task foree
tailored to perform the specific services remested lw the supnorted unit.

c. The FSEL's operatinag in support of each brigade are auomented with rer-
somel from 2G, 1G, Chemical, Finanoe, and the Post Fxchance.

d. The contact tearmgs onerate under the control of the NMvision Supnort
Cormmand and respond rapidly, moving by vehicle or Chinook helicopter to forvard
wit areas to render combat servioe suwort. It has been found that this ranic
and conplete response is the key to successful suoport operations.

e. Hormally infantry battalions rotate a comany or platoon into a forward
fire hase for scrvice support every two (2) to four (4) weel:'s as the tactical

situation permits. In some cases the hattalion is returned to its hase cawm
for service support.
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CONFIDENTIAL

f. Service support nperations usually last fram 12 to 14 hours after
which the combat units are again conmitted for tactical operations. »As com-
bat units arrive in the support area, the Super Contact Team is ready on site
to support ani remains on site until service support is rendered.

e & 4 N - "
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g. 'The reajpirenrent to rove the Super Onntact Teams and their eqipment
by air (helicopters) has forced the innovation of certain techniques and e-
cuipnient modifications. An exanwple of this is the Division Maintenance Rat~
talion's mobile shop sets which are primarily moved on 1/2 ton mules, and
transported with repair parts stored in marked bins by Chinook {Ci1-47) heli-~
- copters, Also available is a basic load of clothing and other supplies main-
k tainod in CONEX's ready to ke hooked out to fire hases, The combat service
K support provided by the Super Contact Team is "push" oriented and is cesigned
2 to aconmndate the needs of each individual snldier, This oconceot of support
identifies specific problems in supply, maintenance and administrative areas
g, where additional emphasis is vequired,

£ e &v_?’.’%&m.v»)

h. Ivery indivicual weapon is mspecbed and repaired on the spot by a
qualified small axms repairman, or, if repair is not possible in the field,
the weapon is inmediately replaced by a float item, Additional weapons, if
raqired are obtained from tle division base. Weapons are also inspected to
: ins 're that all modifications have hecn performed, AG representatives pro-
i vide replacement dog tags, and take ID card pictures using a polaroid caverz,
The individual soldier can also purchase postal money orders from this team.
If any soldier has a legal or financial problem, or any other personal com- g
plaint, assistance from JAG, inance, and Inspector General representatives :
b are available. lledical and dental services include a camplete dental and
txiical check by unit dental and medical officers, Shot records are inspected

and the necessary shots administered. If further treatment is remired, the
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P Super Contact Team arranges transportation to evacuate soldiers to dental and
3 medical facilities in the rear. A forward PX outlet is set up, stocked with
3 food items, cigarettes, magazines, and PX rationed items such as electronic

‘ items at the support site. If access to the support site is available hy mad,
i a mobile PX van is used. If mot, CONIX's loaded with PX supplies are hooked

g out by Cli-47 helicopters to the support site. To insure that all wnits re-
v ceive an equitable share of available rationed items, they are reserved for :
3 the unit pending return from combat operatiors. In addition, barhers are nrro- .
4 vided at the marshalling site for haircuts. Again, if roads are available, a
acbile barber shop van is transported to the support site. :

i. The Supor Contact feam is available to all divisional units on a packet !
bazis, The team provides partial or selected services to wnits an request when ;
circumstances do rot permit the full range of service, Artillery and other di-
rect suprort units arc supported concurrently with the infantry units with which
they are co-located. The Super Contact Team has proven to he an effoctive means
of maintaining the camhat rcadiress of the division in the minimum period of time
while sustaining a high level of troop morale. This program allows an accelerated
process of providing combat service support to a large mmber of ocorbat troops and
at. the sane time provides direct, personal support to the individual soldier,
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CIVIC ACTICN

1. (C) Cereral: During this period, siqnificant transformation tock place

in the Division civic action effort not only cualitatively and cuantitativelv,
but also from the standpoint of civic action objectives, relationship of the
civic action effort to the combat operations, and the inteqration of the en~
tire effort throughout the Province into a cchesive prograr., Last Tuly, enemw
forces retained sufficient strength in the populated coastal plains to restrict
civic action efforts to the vicinity of llve and other areas where the presenoce
of militarv forces provided the requisite decree of securitv. The civic action
effort was focused on high impact, short rance ndertakines desimed to nrovide
creraency assistance to institutions and qrowps vho had suffered recent crin-
plina damage in the war., »Ms conbat orerations established seawritv throuchoat
the ooastal plains, the Division's civic action eyfort spread throuwchout the
ropulated areas of the Provinoe. At the present time, the Division is in the
unique situation where it is conducting the cambat operations already described
in the sparsely settled mantains and vallevs extendine west to Lans and south
to Nuang Har while at the same time it is conductine a vicorous civic action ef-
fort thrmughout the onastal nlains. This civic action effort, oonducted in an
area now secured primarily lw local Vietnamese forces, is exnloiting the suc-
oess of earlier combat operations. At the same time the objectives have chanaed
fror short-range emeraoncy assistance to war victims to support of a lona-ranae
procram to achieve specific qoals in the overall Province reconstruction, reset-
tlerent, and develomwent cffort. At the same time the ohiectiwe were chanaina,
the Division vas rlavinag a major role in weldine the civic action nrooram of
rany diverse elements inte a coordinated, ocochesive effort. Throucheut this per-
iod the Nivision continued to conduct civic action tanks as an intearal nart of
all tactical operations in pnopulated areas.

2, (€) conduct of Civiec Action Fffort:

a. Coordination of resnonsibilities: The 101lst Airborne Nvision had the
responsihi lity to requlate the civie action conducted hw all militarv wnits vith-
in Tua Thien Province. 'These included: Sea Rees, Marines, elements of the Navy
and many other non-Divisional Prmy units. Discharging this responsibility and
corrying out its avn civic action program ncocssitated close cooperation with
CORPS and the various Vietnarese agoncies also encaged in redeveloment, Te
Division was therefore the focal noint for the entire civie action effert within
th Province. 2s the coordination function is extremely important in anv civie
action activity, the ability to develon a cohesive effort made civic actim an
offective program within Thua Thien Province, The Division raintaint® clese,
continuous liaison and received detailed weekly and menthlv reports from all
narticivating units, In addition, weeklv/nenthly CA coordination meetines wnre
"wld vith both NMvisional and non-Nivisional units represented, At those meat-
inas it vas possible to determine:s vhat each clement was dning, what each was
intemated in doina; vhat assets the units conld provide to each other am! vhat
narticular nrablerms or successes needed additional emphasis,
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b. Develomment of civic action program: Through experience anl caistant
reevaluation the Division civic action program has developed from a haphazard,
loosely coordinated effort into a program closely integrated with the objec-
tives established by the Province Chief's pacification plan. This was a civic
actim effort which had definite goals, sunply svstems, allocation of resources
and objectives to be acoonplished, much the same as is laic out for combat op-
crations. The framework for the civic action effort of the Division was really
the Province Chief's Pacification Plan. In lovemker 1968 the Province Chief de-
veloped his three month accelerated pacification campaign. The civic action ef-
fort was closely integrated with the pacification effort, to include combat op-
erations. When the Pacification Plan of 1969 was developed and implemented, the

~¢~. clvic action support provided by the bivision was even more closely involved
= with the execution of the plan. In determining vhat specific projects it would
*support in order to provide optimum assistance, Division civic action persomel

visited with village and district chiefs to inquire what they wanted done in
their areas to meet the goals vhich had been established for them by the Prov-
ince Chief. 1These personnel then attempted to ascertain if the officials had
requested assistance through Vietnamese channels., They checked to find out what
assistance the agencies would provide; what assistance would be provided by
CORDS and what assistance could be provided by other military units, The Divi-
sion then tailbred its support to fill the gaps in the assistance not provided
by other agencies. Thus, Division efforts did not compete or duplicate ut
rather supplemented and conplamented what the other organizations were doing.
Division Civic Action personnel also coordinated with the local or district chief
for the provision of labor to accomplish the desired projects. The Division it-
self provided a negligible amount of labor to the projects, as most of the labor
was provided by the Vietnamese who would benefit by the completed project. The
role of the Division, therefore, was primarily that of management, organization
and transportation. The Division also assisted in materiel procurement by ex-—
pediting the administration of requests for assistance, supervising the flow of
materials to insure timely delivery, and encouraging Vietnamese officials to in-
crease their individual efforts to assist their people and constantly assuring
them bivision support and interest in the expansion of this effort. Again, the
key point in the developrent of the program ties in closely with what was said
earlier concerning coordination of responsibilities. Fssentially the Division's
effort vas a planned, long range part of a Province wide plan which involverd
nunerous Vietnamese and civilian agencies. A cohesive effort was developed and
the plan wes isple'nented in an organized, closely ooordinated fashion.

c. [FKffectiveness of the Civic Action Effort: The Division's civic action
activities during the period were extremely effective and made a significant con-
tribution towvard the success of the overall nacification effort in Thua Thien
Province. The CA pro-.am was a key factor in the attainment of pacification
goals and continues to receive appropriate consideration by Province officials
in the development of their plans and objectives. The ocoordination by the Divi-
sion of many civic action functions taking place in Thua Thien Province, sucozss-
fully harnessed the capabilities of many diversified agencies into a smooth, well
inteqrated effort. Amother key role played by the Division in the reconstruction
and resettlement effort was to provide the spark and drive to initiate worthwhile
projects and see them through to a successful conclusion, The Division effective-
ly served as a catalyst; stimulating new efforts in expedited administrationm,
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oroviaing matericls mot otherwise availalle, and following through to assist

in overcoming any obstacles to continued progress. The techniques utilized

Ly the Division to integrate civic action activities into tactical situations,
especially cordon operations proved to be very effective. thile it is diffi-
cult to measure the sucoess achieved in influencing the attitudes of the people
during the operations, the gemiine friendliness of those affected indicated that
they vere appreciative of the concern and interest shown in their welfare. The
valuakle intelligence voluntarily provided by the villagers may be attributed
in part to the good will generated lw civic action efforts., Overall, the civic
action effort has served to strengthen the bond of friendship and cooperation
that has grown between the Division and the local people. The variety of civic
action activities the Division has engaged in throughout the province, positiwve
response to requests for assistance; amd constant effort to expand and improve
its assistance has made the Division a dynamic and welcome member of the com-~
munity. Officials at all levels cooperate whole heartedly with the Division
and seek its assistance. It is recognized by all that the 10lst is not only
interested in establishing security throughout Thua Thien Province but also in
doing everything that it can possibly do to assist in the welfare of all of the

people.

3. (C) Integration with Tactical (perations: Just as the civic action effort
vas an integral part of the long range scheme for accawplishing pacification oh-
jectives in the Province, so vas civic action integrated into the daily tactical
operations of the Division's vhenever these were in populated areas. This vas
especially true in the conduct of all cordon operations. A oonsiderable effort
was taken to ensure that the Vietnamese were not antagonized by the inconvenience
caused them by the cordon, thus negating the effect of the entire operation. 1In
this type of operation even though a cordon is basically a conplex search opera-
tion designed to identify and route out VC and WCI, the long range objectives of
the pacification effort dictated that cqual attention he given to minimizing the
alienation of the population. As the ultimate goal of the military was to vin
the suppart of the people, a vigorous civic action and psychological operation
effort was habitually a vital part of the cperations, Because a conseruence of
tactical operations is discomfort and inconvenience to the local inhabitants, the
Division provided blankets, food, water and cooking facilities when they vere re-

quired., Division medical personnel frequently tock advantage of the large gather-

ings to render medical assistance. The Division also provided loudspeaker and
communication facilities so that Government officials could explain vhy the oper-
ation and the inconvenience were necessary. All of the agencies available within
the Vietnamese structure: radio, cultural drama teams, Vietnamese information
service, armed propaganda teams, were utilized vhenever tactical conditions per-
mitted. In addition, the Division band played attached audio visual teams showed
movies when the operations lasted into the evening., As stressed earlier, this
type of operation demanded a close cooperative venture between US and Vietnamese
agencies, the Vietnamese military units or other official agencies that were uti-
lized for interrogation and search of the people and their property. This was
continued even when Division cambat elements were concentrated in the mowntains,
the Vietnamese began to conduct independent cordon operations on the plains with
Division civic action/psyop supporting these unilateral Vietnamese operations.,
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4., (C) Cawunity Pelations:

a. 'The importance of maintaining good USNVietnamese relations was a mat-
ter of recurring conmand attention. The troops were periodically reminded of
the importance of being good ambassadors and practicing common courtesy. A
one-half hour class on US/Vietnamese relations was incorporated into the POI
at the Screaming kagle Replacement ‘iraining School for instruction to all men
newly assigned to the Division. In addition Division elements condv.ted var-
ious exchanges and joint activities with the civilian and military authorities
throughout the province. For example, at Division level, helicopter visits to
forward fire bases and overflies of ramote operational areas were provided for
Vietnamese civic leaders and influential citizens of liue., They also visited
Camp Fagle to view captured trucks, medical supplies and signal equipment which
was presented to the Province Chief for functional use and propaganda exploita-
tion. Province, District and Hue City officials attended several social func-
tions at the Cammanding General's Mess. Within their assigned areas, brigades
and battalions also participated in many joint functions designed to further
good US/Vietnamese relations.

b. During the Tet pericd all elements of the Division made a oconcentrated
effort to share in the celebration with the Vietnamese. Many children's parties
were sponsored, the Division band gave daily performances, helicopters trans-
ported Vietnamese civilians to hospitals, the Division chaplain's fund donatad
$1,000.00 (US) to the widows of the lst ARVN Division soldiers killed during the
1968 Tet Offensive, and 50,000 $VN in shiny new coins were distrihuted to children
throughout the area.

5, (C) Assesment of the Current Situation:

a. lLocal Government: In those areas of goverment which the Nivision had
the opportunity to observe, the provincial and district goverrments appeared to
be effective and responsive. ‘The Province Chjief appointed eight of ten District
Chiefs during the period of this report in an effort to improve the quality of
leadership at that level. !aterial for the reconstruction and develgmment effort
seemed to be effectively distributed and used on the projects for which intended.
Turing the month of March local officials were elected in 26 villages and 128
hanlets (ihua Thien now has eclected officials in 67 of 85 villages and 302 of
472 hamlets) . About 88% of the eligible voters participated in the elections and
the VC were unable to delay or disrupt any electicons, The officials are now ac-
tive in detennining what projects necd to e undertaken in managing the effort.

bh. Resettlement progress: During the period of this report there were no
significant numker of new refugees and none vere created since August. Indicative
of the momentum of the refugee resettlement are 71,000 refugees who have returr 1
to their former homes since 1 tovember 1969. The local government has effective-
ly met its comitments to assist in the reestablishment of the people.
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* c, Attitude of the people: There has been a very evident resurgence of
confidence in the GUN by the people. This is demonstrated by the manner in
which they are returning to rural areas, clearing the rubble of war and re-
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luilding their homes. In nany cases bunkers have been tormn down and the ma-
terial and space put to other use. 0ld fields are once again under cultiva-
tion with same new land and crops planted. The activity, enthusiasm, and :
energy of the people reflect their optimism for the future. Division per- ki
sonnel now move freely on civic action work in areas that were formerly ;
strongly contested or VC controlled. The Division effort has been a key fac- :
tor toward the reconstruction and development effort - the local population ;
recognizes that the 10lst Airborne Division is interested not enly in pro- ;
viding security and the destruction of foreign and internal aggressors hut :
also dedicated to the welfare of the common man. :
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